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California High School Academic Booster Meeting Minutes
Monday, March 22, 2021
7 – 8 pm
Online via Zoom



1. Welcome - Anshu Jain

2. SRVEF Report – SRVEF Director, Gary Alpert
· President of San Ramon Valley Education Foundation 


3. Approval of minutes as of Feb 2021 – Lei Yang 
· Approved

4. Financial Secretary Report as of Jan 31, 2021 – Wunmi Kamson / Susan M
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5. Treasurer’s Report as of Jan 31, 2021 – Susan McGrath
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· $6000 scholarship approved
· Reallocated some money 
· Preliminary budget 

Approved the treasure report for Feb 2021

6. Principal’s Report – Megan Keefer / Tucker Farrar
· Principal Report
· Open hybrid Wed - ~500 in total, ~250 students per day. Lunch is more fun
· Library
· Estimate to replace sound systems – 15K
· If we can split three ways, academic takes 5K portion
· Verbal approval for no more than $5000
· Theater
· Drama Boosters / Music Boosters /Academic Booster 
· Not decide on the % yet
· Verbal approval for no mor than $2500 

Susan: Need an email for the supporting document from Tucker Farrar. Academic Booster will write the check in April meeting. 
Financial year is July 1st to June 30th

7. Teacher’s Report – Sarah Eddings
· Teachers are getting the vaccines
· Hybrid learning
· 40% freshmen

8. President’s Report – Anshu Jain
· Commitment letter update – Career Counselor
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· Board discussed a refund of .6 of a position due to Cal High for previously paid but unused teacher position funds.  Board approved leaving the funds with the District, with the understanding it would be allocated partially to a College and Career Counselor (previously approved by the Board), with the remaining to be applied as Cal High Administration sees need.
· Elections
· Send Anshu an email


9. Committee Reports: 
· Teacher Grants Report – Anshu Jain
· English History Teacher request
· #1277 for $200, check written to Cal High
· Senior Scholarships Report – Wunmi Kamson / Lei Yang / Joanne Hunt
· Download the reports and remove the names
· Forward to Ms. Young
· Lei will get together with Wumni on this 
· Corporate Matching Report – Sarah Montes / Carol Moore
· Communications – Monica Belani
· Get board there in bear fact

10. Any other items for open discussion
11. Adjournment

NOTE: Future Meetings: 4th Monday of the month 
· Apr 26, 2021 (7 to 8pm)
· May 24, 2021 (7 to 8pm) 
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Revenue
Loyalty Program Contributions
Amazon Smile
Escrip
Total Loyalty Program Contributions
Matching Funds/Employer
Other Income
Interest - all bank accounts
Miscellaneous Revenue
Total Other Income
Parent Donations
Parent Donations
Total Parent Donations
Total Revenue
Gross Profit
Expenditures
Academic Support
Student Scholarships
Student Academic Awards
Sections
College & Career Counselor
Teacher Grants- General
Teacher Grants- Recurring Programs
Turnitin.com License Fee
Total Academic Support
Academic Teams
FBLA
HOSA
iQuest
Mock Trial

Actual vs Plan
February 2021
Act Budget __Remaining
525 525.00
21184 250 38.16
2485 (24.85)
236.69 775 53831
34,841.80 23,200 (11,641.80)
200 10 800
200 10 8.00
276,951.70 187,674 (89,277.70)
276,951. 187,674 (89,277.70)

¢

312,032.19 211,659 (100373.19)
6,000 6,000.00 Approved
2,450.00 2,450
142,800.00 47,600.00
1,200 1,20000
2,100 2,100.00
145,250.00 202150  56,900.00
700 700.00
700 700.00
350 350,00 350 Reallo
2,159.92 2,200 40.08
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General & Administrative

Dishonesty Bond 257.00 180 (77.00)
Mailing Charges/Permits 70 7000
SRVEF Affiliation Fees 450,00 315 (135.00)
Discretionary Expense 70 70.00
Software Fees 7500 - (75.00)
Supplies 70 70,00
Mailing Charges Permits 50 50.00
Tax prep. & related expenses 805.00 750 (55.00)
Total General & Administrative 1,587.00 1,505 (82.00)
Program Coordination
Testing Programs - -
RACC Info Night - 300 300.00
College Night 500 500.
Total Program Coordination - 800 800.00
Refunds 616.00 - (616.00
Total Expenditures. 150,387.32

Net Operating Revenue 161,644.87 161,440.87)
Net Revenue 161,644.87 204 (161,44087)
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Cost Estimate for Classified Employee Assignment
2020-21
Employee Name: TEALE LENABURG Note: This is an estimate only. Actual
Assignment: COLLEGE & CAREER COORL |costs may be affected by actual step
Requested By: MEGAN KEEFER placement, salary schedule changes,
Prepared By: STACY ADAM professional growth and employee's
Dpared By O option of H&W benefits, if applicable.
BOOSTER FUNDING
Rate or Assignment Memo
Assumptions __ Cost per FTE Cost  Comments Tests
Assignment Information
Periods/Days per Day/ Week  1.250
FTE (Full-Time Equivalent) 0.1562
Total Days Working 194.0
Holidays 13.0
Vacation Days 1
Total Days/Months Paid 217.0 D
(M=Months, D=Days)
Salary Before Increment 11-0014-03 2583 § 1,323
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